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Executive Officer Meeting
July 12, 2022 @ 6:00pm

· The meeting was called to order at 6:30pm by Stephanie Wilkie.  
· Secretary Report- Previous meeting minutes are on the band page to view.  www.neoshoband.com
· Treasurer Report- The beginning and ending balances were $7,649.09.  

GOLF CART
· Costs for planned repairs continue to increase and some of the parts are on back order.  Additionally, there is no way to anticipate when the parts will be available and what the price will be when they are delivered.  Do we want to continue to put additional funds into the old cart or begin to save for a long-term solution?  Will the cart be needed for this year if all events are outside?  It was decided that we would check the price to replace all existing batteries and cables.
· Mr. Duffield will check into what types of vehicles can be used.
· Mr. Duffield will check to see if the individual that lent the band their golf cart last season is interested in selling/donating it to the band.
· If it is determined that we will purchase an alternative vehicle we should consider fund raising efforts specifically for that purpose.
[bookmark: _Hlk111815081]FUND RAISING
· Booster clubs are required to submit fund raising requests for approval in order to avoid multiple organizations duplicating the same fund-raising types.
· We have been given the okay to proceed with the car wash.
· The Sponsorship Letter has been submitted for approval.
· The Band Yearbook does not need to be approved, since it is to provide yearbooks for the band members and considered a breakeven project.
· The upcoming BBQ fund raiser needs to be submitted for approval.  

[bookmark: _Hlk111815272]YEARBOOK
· Other options were considered and determined to be less user-friendly than what was used last year.
· Consider developing a committee for the yearbook this year to pull some of the pressure off of one or two volunteers.


SCHOLARSHIP FUNDRAISER
· Considering using the Crowder College Elsie Plaster Center for location this year.
· They are holding April 1, 2023.
· Believe it is a $50 rental fee if we do a collaborative effort with Crowder Collage’s Theater Department.
· Can hold 385 seats.
· Not suitable for a full sit-down dinner that has been offered in the past.
· Lights and sound – scholarship students can help operate.
· Will ask to see the facility on August 8th or August 9th.

BAND CAMP
· Leadership begins on July 27th
· Freshmen – August 1st
· Everyone – August 2nd

BAND CAMP
The Sponsorship Letter has been submitted for approval.
· The Band Yearbook does not need to be approved, since it is to provide yearbooks for the band members and considered a breakeven project.
· The upcoming BBQ fund raiser needs to be submitted for approval.  
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